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Under Bill Casey, the CIA is
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back in busmess

‘illiam J. Casey, a tall,
erudite man in his early
70s, has been director
of Central Intelligence
since the Reagan administration
took office. During the last three

years, ithas been arare day that his

reputation and character have not

been attacked, sometimes from the

right, most often from the left.

The attacks have fo_i:used larg'ely -

on financial matters which oc-
curred long before he took his

present post and most recently. the |
so-called “Briefingate™ affair in-

volving Carter strategy documents
allegedly obtained by Reagan elec-
tion officials during the 1980 cam-

" paign. Whileno crime has ever been

spelled out, ethical violations have
been charpged. So Mr. Casey, who
enjoys Cabinet status, has been a
storm center since 1981, accused of
all manner of deviltry having to do
with everything except what kind
of director of Central Intelligence
he has been and how has intelli-
-gence fared under his direction.

This short report, based on an
informal study, will argue that Mr.
Casey has done the best job of any
CIA director in the past decade. In
one sense, he took on the job at a
time when the prestige of the CIA
was 50 Jow there was no way to go
but up. Mr. Casey's predecessor,
Admiiral Stansfield T\xrner, rightly
or wrongly, had a low opinion of the
agency he was assigned to adminis-
ter by President Carter. The United

States and its allies paid the price

of poor intelligence and, 'most im-
portant, insufficient and even unre-
liable national estimates so essen-

tial for decision-making policy -

executives. In addition, before Mr.
Turner's appointment, there had
been a revolving door sequence of
~ CIA directors — William Colby,
James Schlesinger and finally
George Bush, now vice president,
all in one year, an event hardly cal-

culated to restore confidence:

within the organization.

Under Mr. Casey, a number of im-_‘

_ covert-action business,
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. portant steps to rebuild U.S. mtelll- .
" gence have been undertaken under:
- 'the continuing scrutiny of two con- -
-, gressional select committees on in-

- telligence to which Mr. Casey must

- ‘reportregularly, particularly about
. any proposed covert actions ap-

" proved by the presidernt. In other
words CIA secrets must be shared

with some 30 congressmen in both
houses and their congressional
staffs, a risky but now legalized
procedure Thus far, congressional

. ‘oversight has worked fairly well,

according'to all reports.- ‘Whether

. ‘the accountabxhty system will con-

tinue te work in future congresses

o as the composition of ‘the Select-

Commmees changes
matter. )

.Under Mr. .Casey.the mtelhgence '

budget “has gone way the hell up.
as one knowledgeable source puts
it. In fact, the overall total for intel-

ligencke is at the highest level it has |

ever been, having risen steadily
each of the past three years. Since

‘the budgetary totals are classified,

no statistical comparisons can be
made. However, to have beenable to
obtain increased appropriations

_means that the congressional com-
mittees are- sufficiently - satisfied :

with CIA activities.

Second, the CIA is back in the
an area
from which it had virrually with-
drawn during the Turner
directorship. Covert action is a
form of.-intelligence activity in-

‘ tended to effectuate by secret
- means the aims of U.S. foreign

policy. Overt action.encompasses

diplomatic activity” and negoti-

ations and, when these break down,
war itself. An example of covert ac-
tion would occur if Britain, tar-
geted by Libyan terrorists, were to

seek out and support Libyan exile .
. dissidents in order to help over-

throw the directing genius of con-
temporary terrorism, Libya’s dicta-,
tor, Col. Muammar Qadaffi.

is -another

=

Third, there .has been a large

‘increase in the number of national

estimates sent to intelligence con-
sumers, from the president on
down.- The whole point of
intelligence-gathering — - clandes-
tine collection and covert action —

_is to put together the information’

collected in some logical order so

that recommendations for actions

. canbe made and meaningful policy
decisions undertaken. Analysis and

estimates are the third — and per-

" haps most crucial — ingredient of

an intelligence system.

Fourth, there has been a massive
attempt to rebuild human intellj-
gence — HUMINT — resources. In

"the pre-Casey period, great reli-

ance was placed on ELINT — elec-

.tromc mtelhgence-gathermg by

“spy-in-the-sky™ technology. While
much of the instrumentation is in-
genious and even startling in its
capabilities, the instruments them-
selves lack one essential attribute:
They cannot look inside a man's
head -— say, a member of the Soviet
Palitburo — to determine what So-
viet policymakers plan to do.
'HUMINT was once part of the an-
swer and it is now being restored to
its essential place in-the intelli-
gence panoply.

Fifth, an attempt has been made

" to rebuild the last and perhaps the

mostimportantingredientin thein-

" telligence schema — counterintel-
ligence.” This ingredient is the

guard set up by any intelligence
agency to. prevent ' the enemy
“mole™or even the double agent,
from penetratmg the inner sanc-
tum. - .

Kim Philby, the Brmsh born %-

_‘wviet agent, ran British counter-
. intelligence until he became
- suspect and resigned. Therefore,

during the time he was in charge of

. British CI, British intelligence ex-

isted only in name. The various con-
gressional investigations of CIA
and their repercussions within CIA
during the mid-1970s led 1o a
wholesale dismantling of CI a dec-

ade ago. Whether ornot Cl hasbeen

successfully rebuilt, no one can
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CIA makes its brazen réturn

~ For & Jast few years, we've heard
a lot about how the 1960s are over.
‘Hollywood has even made a movie,
“The Big Chill, to celebrate their pass-
- ing. Like much of my mellowing gen-
eration, I have hesitantly but
. inevitably ‘compromised my youthful
ideals and the realities of being over
.30 (even almost’ 40) in_the '80s.
> Unlike some -of my peers, however,

VIEWPOI NT=.

_about the passing of the *60s.- - -
Although I enjoy telling today’s

Stanford students about how we .

~.took on LBJ, the War in Vietnam,
:and the Draft (the real if-you-go-
*you-might-die Draft, not just a
:postcard registration),-1 also tell
:them to be grateful they don’t live in
-an age of total commitment, where
‘lyou have to declare and prove your
;'mora] and political purity in new ways
«ievery week. All in all, those may have
'been excmng times, but they were

-

‘ties,”

ClA chief, blitzed the campus for a
day, .presenting a new image of the
CIA as a non-interventionist almost
liberal government research service,
more. an adjunct to the Library of
Congress than a nest of spies. All
that stuff about subverting' annoy-
ing leftist governments, sending
Castro exploding cigars, was a thing
of the past, we were told. Jimmy
thought all that' was vaguely im-

. moral. I don’t know if anyone was
. convinced by Turners performance,
~until now ! haven't telt too.bad

but it doesn’t matter now because
the current administration has
reversed even the cosmetic changes
and the “open government” thetoric
of its predecessor.

And so the CIA is back, spendmg
thousands of -our tax dollars to

-entice Stanford students into its

employ. They are using all the stan-
dard Orwellian language (remember,
it is 1984)‘ about *‘career opportuni-
“*‘professional  careers,’

“personal satisfaction,” “work of vi-
tal 1mportance,” -and so on. They

e ..~-;
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ZA few years ago; Admu-al Stansfleld Turner, ]lmmy
“Carter’s CIA chief, blitzed the campus for a day,
presentmg a new image of the CIA as a non-:-
-interventionist, almost liberal government™ .~ -
-research service, more an adjunct to the lerary
tof Congre- ) than a nest of sples. |
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also-. very crazy ones, and the'.

" casualties are legion,” -

* The-other day a former student
asked me to respond ‘in print to the
full page ad for the CIA in The Daily.
1 told him that [ had given up nltxng

“windmills (I teach *‘Don Quixote”

now instead: it's safer and more fun.)

It was time to pass the torch; let him

.do it. Maybe if I.¢ould be amusing, “you're the nght person. Even law.

~though the CIA wanting legal ex-

but how can you be- amusing about
_the CIA, for God's sake? So I Jet it
pass, until the ad appeared again and
‘again like a Lite beer commercial.

Now I realize that the '60s really are -

over, all my anecdotes about the
-Golden Age of David Harris and
Bruce Franklin notwithstanding.

A few years -ago, Admiral
Stansfield Turner, Jlmmy Carter’s

seem.to want pracncally everybody;
not just the science and math type
for whom all the ‘companies compete.
They want peop]e with skills in eco-

normcs, political science .and someth- -

ing called overseas intelligence. (Are

there some Stanford students who
'already know about that? Yes, L im--

agme there are.) <
Almost any sub)ect w1ll fit in 1f

perts is a littlé like the Catholic
church wanting c&perts on birth con-
trol. They wantito study it only to
understand its basic prmcnples It's
nice to know that the social sciences
have job opporkunmes — at least

. they're not too’ .‘fuzzy for the CIA.

Sociology was missing, it's true (100
left-wing?), and anthropology is

probably not re]e\ant Who wants to !
know about primitive tribes in this |
era of electronic satellite? Well,
maybe in Afghanistan: Who knows? |
hope you anthropologists gave it a
ry anyway. /

Of course, the humanities were
sadly absent from the CIA's list of
desirable skills for the defenders of
freedom. . Philosophy, religious
studies, English, don’'t seem to have’
much use. Oh, you have a double
major in.1.R.? Come right along.
And, say, doesn’t philosophy have a

lot of math in n these days? You
never-can tell — they might find a
place for that toa.

I don’t know what I'm womed
about. The University is still neutral
officially in politics — everyone
agrees on that, don’t they? After all,
it’s not as if ROTC were coming
back, or as if the White House had
snookered us into- accepting the
Reagan library when we didn’t want
it at all. We're just neutral, that's
all, calmly extending the frontiers of
knowlcdge and doing good deeds.

I don't know what I'm worried
about -After-all,'my hands aren’t all

“that clean T't00 .eat at the Stanford

«trough; it's good enough for me. 1
- have former students who work for

~ Citicorp and Procter & Gamble. I've

made peace with that.

What's the d;fference between .

those outfits and the CIA?

The CIA has lost its sense of °

shame. They’'ve come out of the
closet with a vengeance. My guess is
that they have done their market re-
search well (the ClA is big on re-
search, remember) and they've
gotten their mohey’s worth from
their ads. I don't know what bothers
me. They have as much right to ad-
vertise as the next guy, and maybe,
to borrow an argument from the
ROTC debate, we'll' be better off
-(safer?) with liberally minded
Stanford-types in the CIA, not just
. Yalies and Princetonians. 1 don’t find
that too convincing, however.

There's nothing to worry about. |
really believe that. 1 just felt better
when the CIA was ashamed of itself.
They were always there, of course,
but they weren't quite so.proud of
themselves I wish they'd tell me

"what' they're so proud about, That |
would help a lot.

(Jon Reider is a lecturer in Structured
Liberal Education.) 7/
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